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Process modelling is essential to business process management success and documenting all the processes further aids communication 
throughout the organisation. Process modelling has always been a key aspect of quality management programmes, business process re-
engineering, and continuous improvement approaches seen in Six Sigma, Kaizen and LEAN, to name a few. One of the greatest challenges 
in the organisation is to standardise the way in which processes are documented, to keep the documentation up-to-date and accessible to 
those involved. 

The short course in Process Modelling for Business Operations will introduce you to the two best-practice industry process modelling 
standards used to address most common process modelling needs. You will acquire a solid understanding of practical tools and techniques 
for modelling business processes and gain insight to models implemented for the preparation of analysis and improvement of business 
process performance. 

You will learn the importance of creating the right viewpoint and context for process modelling and setting clear boundaries. The course is 
hands-on, case study-based, and you will be able to immediately apply practical knowledge within your own organisation.

This course is presented by industry experts with the requisite academic background and practical experience.

Course delivery mode options:

• Online: 6 week self-directed course
• Contact sessions: 3 days 

Course content 

Theme 1
• Introduction to business processes

– Defining a business process
– Technical characteristics of a business process
– Naming and classification of business processes
– Process inventory

• Background to process modelling
• What is process modelling
• Where process models may be used
• Process of process modelling
• Types of process model
• Introduction to modelling standards
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Theme 2
• Business process model and notation (BPMN)

– Events
– Activities
– Gateways
–  Connectors

• Introducing a BPMN process mapping tool
• Illustrated examples
• Videos, exercises and case studies

Theme 3
• Integrated Definition Language (IDEF0)

– Fundamental concepts of IDEF0
– Applications of IDEF0
– IDEF0 building block (inputs, controls, outputs and

 mechanisms)
– Steps to compile an IDEF0 model
– Decomposition guidelines

• Introducing an IDEF0 process mapping tool
• Illustrated examples
• Videos, exercises and case studies

Learning outcomes

After successfully completing the course, you will be able to
• define what a business process is
• explain the history and development of process modelling
• describe the process viewpoint and scope
• collect data for process modelling
• differentiate between the BPMN and IDEF0 process modelling 

standards
• apply the BPMN and IDEF0 industry standards to model business 

processes
• model business processes by using selected modelling software
• identify opportunities and problem areas within existing business 

processes, and
• design and document robust and reliable processes that meet the 

needs of users and the organisation.

Who should enrol?

This course is ideal for you if you wish to become more proficient in the 
modelling, analysis and design of business processes. It is a must for 
managers, supervisors, management consultants, business analysts, 
project managers, business architects and quality improvement 
practitioners. If you are an industrial engineer, auditor or supply chain 
practitioner with an interest in optimising business process performance, 
you will also benefit greatly from this course.

Course fees

Course fees must be paid in full 14 days prior to course start dates. Proof 
of payment can be submitted to 
enrolments@enterprises.up.ac.za.

Admission requirements

Prospective delegates should at least have a National Senior Certificate 
(Grade 12) or equivalent qualification. A relevant post-matric qualification 
(certificate, diploma or degree) is recommended. It is also recommended 
that you should be fully computer literate as you will use your own laptop 
during the course to practically model processes.

Accreditation and certification

Enterprises University of Pretoria (Pty) Ltd is wholly owned by the 
University of Pretoria. As a public higher education institution, the 
University of Pretoria functions in accordance to the Higher Education 
Act 101 of 1997. Enterprises University of Pretoria offers short courses on 
behalf of the University and these short courses are not credit-bearing, 
and do not lead to formal qualifications on the National Qualifications 
Framework (NQF) – unless stated otherwise. Delegates who successfully 
complete a short course and comply with the related assessment criteria 
(where applicable) are awarded certificates of successful completion 
and/or attendance by the University of Pretoria.

Registration and enquiries

Client Information Centre
Tel:  +27 (0)12 434 2500
Fax:  +27 (0)12 434 2505
Email:  info@enterprises.up.ac.za

Course leader
Wesley Niemann
Department of Business Management
Supply Chain Management and Logistics
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